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Vorstellung

* Tim Klein

» Agile Coach und Digital Expert (Freelancer)

* Product Owner Coach und Digital Transformation Consultant
e 2 http://xing.to/TimKlein W @produktwerkCGN
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* Oliver Winter
» Agile Coach und Digital Expert (Freelancer)
* Interims Product Owner in verschiedenen Unternehmen
e 2 http://xing.to/OliWinter W @oliwin
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Product Ownership Customizing Canvas (POCC)
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Motivation zur Entwicklung

* Aktive Reflektion vom eigenen Kontext, der
individuell die Product Ownership beeinflusst

* Handlungsfelder identifizieren, die bei der
Ausgestaltung von Product Ownership helfen

* Vereinfachung der gemeinsamen, iterativen
Entwicklung von Gestaltungsoptionen

* Erfahrungen weitergeben aus unserem Vorgehen
beim Coaching von Product Ownern
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Product Ownership Customizing Canvas (POCC

Wie offen und vorbereitet ist die Organisation fiir Veranderung?

Nach welchen Leitgedanken ist die
Organisation gestaltet?

Welche Ausrichtung geben Produktvision und
Strategie vor?

Wie ist die Verantwortung fiir das
Produkt verteilt?

Was kennzeichnet das Produktumfeld?

Welche Reife hat das Produkt?

Structure

Welche Rollen existieren?

Klare Entscheidungsbereiche?

Product

Wie verteilen sich Discovery- und
Delivery-Phasen?

Nutzung agiles Framework?

daptability

ein langfristig adaptives System zu etablieren?

Process

A

Gilt Push- oder Pull-Prinzip?

Ist eine Koordination mit anderen
Teams notwendig?

Wie stark wirken Stakeholder und Kunden ein?

Existieren Abhangigkeiten?

Wie werden Stakeholder in die Sta ke h O I d e rs

Produktentwicklung eingebunden?

Wer begleitet die stetige Veranderung?

Sind Elemente verankert, um
o g o

Welche Fahigkeiten werden je Rolle
benotigt?

Sind die notwendigen Kompetenzen
vorhanden?

Skills

Welche Erfahrungen sind vorhanden?

Wie ist das Team-Setup?

Werden die Potenziale der aktuellen
Personen entwickelt?

Team

Gibt es Coaching Support?

Wie erfolgt die Suche nach den
passenden Kandidaten?
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POCC: Product

* Product Vision and Product Strategy
 B2C or B2B Product

e Service Product / Service Provider

* Regulated Product Environment

* Product Lifecycle

* Three Horizons Model

Stakeholders
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Three Horizons of your Products

W | A ~r,,-1-"*-:‘:’§].{a_ Bt

RROBS | |

Partially known
P e e
s 8 |Satrad 102 0

%385 ‘ s | gy

e / Horizon 3
/ Horizon 2
m’rizon1 Time

ﬁ

Existing Business Model: New Opportunities via New/Disruptive
Process Innovation Business Model Innovation Business Model

Execute Execute/Search Search

Source: Steve Blank, The Lean Definition of the Three Horizons of Innovation
on Basis of McKinseys “Three Horizons of Innovation” by Baghai, Coley and White
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POCC: Stakeholders

* Impact of Internal and External Stakeholders

e Relationship to Customer
* Dependence on Stakeholders or Customers

e Stakeholder Involvement
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Involvement of Stakeholders

High
A
Don’t take these stake- Keep these stakeholders
holders for granted but satisfied. They hold the
don't worry about them key to the game
g
a
U
QO
o
o
E Pl
f‘g These stakeholders pose These stakeholders may be s"bl““ wyers
hid little threat to your plans, important in the early stages ‘ Involve [(eRBEI.TCER
E unless they gang up on you s0 keep them informed about i
% what’s going on E
| G Context
l oW Setters
é Inform Consult
Low » High Power

Level of stakeholders’ interest

Source: Johnson/Scholes/Whittington, Exploring Corporate Strategy
adapted by Roman Pichler, Strategize
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POCC: Process

* Push vs. Pull Habit

e Delivery vs. Discovery process

* Agile Approach

* One Team vs. Scaled Setup

* Process of Coordination (e.g. Flight Levels)

Stakeholders
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Coordination with Flight Levels
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Source: Klaus Leopold, Flight Levels: Die Verbesserungsebenen der Organisation (2017)
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POCC: Structure

* Organizational Structure

* Split of Product Responsibility (between teams)
* Role Models

* Level of Delegation

* Decision-making responsibilities

Stakeholders
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Decision-making Responsibilities
(POEM - Product Ownership Evolution Model)
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strategical tactical operational
level of product ownership

Decide on Decide on Decide on Order product Craft & set Write Define Implement
product vision budget use  roadmap scope | backlog items sprint goal user stories | (sub)tasks (sub)tasks

Source: Tim Klein/Oliver Winter, POEM: Product Ownership Evolution Model (2017)
https://productownership.de
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POCC: Skills

* Skills and Competencies per role

* Product Owner

* Development Team

e Agile Coach (e.g. ScrumMaster)
* Management / Leadership

* Framework Knowledge

* Business & Domain Understanding
* Personal and Team Experience

* Social Skills and Soft Skills

PRODUCT OWNER CAMP 2018 - FR

Stakeholders




Product Owner Skill Matrix

Knowledge

s the product awner the company acknowledge expert on
his target wsers/customer?

User/Customer Knowledge

Industry/Domain Knowledge Wihat i the product owner’s knowiedge of the industry and

domain?

What is the level of knowledge of the product owner’s
praduct?

Product Knowledge

Technology Knowledge Wihat is the level of knowledge of the underlying

i his

How is the product owner an the topics of
user experience design? Does he understand the various
competencies within UX and does he appreciate and fully
utilize this team?

User Experience Design Ki

Process Skills

Customer Discovery Process

Product Discovery Process

Product Optimization Process

Customer discovery includes customes interviewing skills,
i and und, ding of customer

development programs.

This is all about getting to minimum viable product. This
inchudes both qualitative techniques including user
prototypes and user testing, s well 5 quantitative

techniques including fve-data prototypes and spiit testing.

These are the skills to rapidly improve and refine existing
products especially with optimization techniques and A/
testing.

Individual Skills

Team Collaboration Skills

Product Evangelism Skills

Time Management Skills

Stakeholder Management

Business and Financial Knowled

Community Manage m et

Lendership Skils

Stake hoider Management

Trme Manigement Skils

Product Evange fsm Skills

Team Colisboration Skils

#olistic View of Product

Product Deveiopment Process

User/Customer Knowledge

—

4

Procuct Discovery Process

10- vr\‘rdumlbom ain Know ledge

sf \

\\\1 Product Krawie dpe

Techralogy Knowledge

User Experence Desgn Knowedge

Business and Financiel Xnowle dge

Cumomer Dscovery Process

Product Optim izat lon Process

= Progduct Ouner Pyouwr company

w=de=Product Dwner [Marty Cagan)

Source: based on Marty Cagan, Developing Strong Product Managers (2011)
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Hows ellectively daes the praduct awner work with the lsad
devednper and the lead designer? b it a collabarative
relationshiz? ks thers mutual respect? b the praduct
swner invohing the lad develager and designer sardy
snough and providing them direct avces 1o customens?

How effectively i the product owner sharing the vision for
the product and motivating the full product team as well a5
the various staksholders and athers in the company that
must contribute to the product in one way o another?

Hovw wesll does the product owner manage his time? & he
able: 1o ensure he has sufficient time to work on the
oritically important topics, or is he using mast of his time on
daiby fire fighting? Is he fully utiizing his project
manager/Scrumaster?

How good s the product owner at managing his
stakeholders across the company? Do they Tesd Foe they
hawve: a true partner in product that i genuinely committed
1o their business success?

The product owner doss natactualy manage anyans, but
they do need to bead, influence and motivate people, so
leadership skill are important.

What is the product owners skills in community
management and gentle deployment techniques?

Does the product owner strive to maintain a holistic view of
praduct and ensure that the end-to-end experience i

slluni?



POCC: Team

* Analyzing team setup
* Find and develop appropriate internal candidates

* Recruiting of matching candidates for your situation
* Staffing of roles by external persons

* Mentoring
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Shape your recruiting tactics

* Describe the real situation of your company/product
* Check your job ads and align them with needed skills

“Product Owner / Project Manager (m/w)”

lhre Aufgaben

* Projektplanung und Steuerung entsprechend der Projektzielstellung und giiltiger Richtlinien

* RegelmaRige Termin-, Kosten- und Leistungsprognose

* Interne und externe Beauftragung von Teilprojekten und Arbeitspaketen

* Risikomanagement sowie Reporting an Stakeholder

* Mitwirkung bei der Optimierung des Projektmanagementsystems

* Fachliche Weisung der im Projekt zugeordneten Mitarbeiter im Rahmen der Mitwirkung im Projekt

* Durchsetzung der gliltigen Richtlinien

lhr Profil

* Abgeschlossenes Studium Naturwissenschaft / Technik oder wirtschaftswissenschaftliche Erfahrung
als Projektleiter mit agilen Methoden, agilen Teams oder Scrum

* Mehrjahrige Erfahrung im Bereich Projektmanagement von Hochtechnologieprodukten

L /
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POCC: Adaptability

* Openness for Change

* Knowledge about Change Processes
* Defined Purpose of Change

* Resilience of the system

* Shapeshifting Capabilities

* Change Agents

lity

Adaptab

Stakeholders
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Knowledge about Change Processes

The |-Curve
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Incremental Adoption

1. Pilot Projects
- strong encouragement
- basic training
- freedom!

A

V

! SHORT-TERM 1 A VOLUNTEER
WINS / , ARMY
{ ENABLE
| acTion By
\  REMOVING
\ BARRIERS

3. Enculturation
- “do-or-die”
- strong extrinsic motivators
- may have to fire some people

A
4 N\

2. General Roll-out
- constant communication
- strong support
- in-depth training and coaching
- budget, structure

Innovators

Early
Adopters

Late
Majority

Early Laggards

Majority

Source: Prime Design Projects based on David Viney's J-Curve; John Kotter, 8-Step Process for Leading Change;
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POCC: Values

* Value Workshop
* Nonviolent Communication Process

* Open Feedback Wall to foster Values
* Liberating Structures
* Celebration Grid
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Management 3.0 Practices
CELEBRATION GRID

| BEHAVIOR I

MISTAKES EXPERIMENTS PRACTICES

FAILURE

Source: Jurgen Appelo, Management 3.0
https://management30.com/

PRODUCT OWNER CAMP 2018 - FRANKEF

§5320NS



Einsatzmoglichkeiten von POCC

* Auswahl eines Product Owners bei der
EinfUhrung eines agiles Frameworks

 Reflektion des Anforderungsprofils fur
Stellenausschreibungen

* Diskussionsleitfaden in Meetings zum Thema
Product Ownership

* Transparenz flir das Management, was
Product Ownership im eigenen Kontext bedeutet
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Bitte Feedback!

* Bitte gebt uns Eure ausgeflllten Feedback-Karten
zuruck — Vielen Dank!

* Verbesserungsvorschlage zum Canvas
* Bitte im persdnlichen Gesprach
e oder im Nachgang per XING, Mail oder Twitter
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VIELEN DANK

Weitere Informationen unter www.productownership.de

Tim Klein
?» http://xing.to/TimKlein YW @produktwerkCGN

Oliver Winter
¥ http://xing.to/OliWinter % @oliwin

PRODUCT OWNER CAMP 2018 - FR/



